





Driving Sustainability

Helping Mother Nature Nurture
Us All

n our arid climate, special care must be taken to ensure

that the landscapes that we create are natural. Otherwise,

they require too much energy, fertilizer, water, and financial
resources to sustain them. Here are just a few ways in which,

given the chance, nature takes care of itself (and us):

* Green space lowers ambient temperatures — especially in
urban areas where concrete and asphalt have the opposite
effect.

* Trees and vegetation not only provide shade, they filter
pollutants out of the air. A single mature tree can absorb
carbon dioxide at a rate of 48 pounds per year and releases
enough oxygen back into the atmosphere to support
two people. In addition, trees remove a full spectrum of
greenhouse gases.

* Native plants are drought-tolerant and require little or no
irrigation after establishment. They provide critical habitat

in urban areas where biodiversity is under siege.

* Storm-water diversion and collection reduces erosion and
the volume of sedimentation, pollutants and debris that Nature’s untamed beauty: the San Gabriel River upstream from

make their way to the Pacific Ocean. San Gabriel Canyon Forest Gateway Park.

Nature and Culture: A Potent Mix

What does it take to create a successful park? At Amigos de los Rios, we have learned from experience that, first and foremost,
green infrastructure must capture the collective spirit of the community. For this reason, AMIGOS plans, designs, and builds parks
and trails with community involvement every step of the way. Residents establish the vision and we make it a reality with the help
of passionate Sustainable

Design Fellows.

Community involvement
was key in the development
of the award-winning Rio
Vista Park in El Monte.
Interpretive displays tell

the story of historic
neighborhoods and the
people who once lived
there. Honoring local

veterans is also a focal point

of the park’s design.




500 Volunteers Are Stringing the
Emerald Necklace Together

urrently, AMIGOS is proud to claim more than 500 We are constantly looking to

active volunteers as integral, indispensable members of  add to the ranks of people

our organization. Ve cannot overstate the importance  interested in creating more
of volunteer efforts at all levels of participation in our park green infrastructure in the
and trail projects — from planning to planting to ongoing Greater Los Angeles area. If
stewardship. They literally sustain the Emerald Necklace vision. you would like to become a

volunteer, please log on to our

What’s more, popular parks and trails can sustain themselves onl .
popuiar p Y website or Facebook page for

if they are consistently nurtured by knowledgeable, committed

more information.
people — multitudes of them.Thus, AMIGOS volunteers are:

¢ Active stewards of existing Emerald Necklace
parks — Enjoying the outdoors while learning and
teaching best practices to peers and fellow community
members as participants of our Emerald Necklace
Action Teams. Volunteers act as ambassadors of “green
knowledge” throughout their communities — building
momentum and support for implementing the Emerald

Necklace vision.

Training for green collar jobs — with support from
Southern California Edison, AMIGOS has trained and
certified 250 young people in sustainable landscape design
and green infrastructure. This program offers at-risk
youth, the under-employed, and community volunteers the

opportunity to participate in greening their communities

while learning skills and experience that can translate into

Volunteers provide much of the labor to build and sustain our
parks, while acquiring valuable skills and knowledge.

jobs and careers.

Boosting awareness of benefits of urban
forestry and green infrastructure — the El Monte
Tree Power Team, a group of volunteer students and family
members, learned about urban forestry, indexed street trees
in El Monte, and located areas to plant an additional 600

trees alongside El Monte city streets.

“Amigos de los Rios has a strong vision when it comes to designing parks, and
they know how to stretch a dollar. But what really sets them apart is their
ability to build strong partnerships that enable communities to work together
to solve problems. That’s why we gave them the Southern California Edison
Environmental Hero award.”

— Jack Sahl, Director of Environment & Resource Sustainability, Southern California Edison



Statement of Activities

2010 AUDITED STATEMENT OF ACTIVITIES AND FINANCIAL POSITION

Solid financial health ensures AMIGOS will be able to deliver on promises to the community.
AMIGOS has received $3.4 million in committed grants expected in 201 1-2012.

2010 Audited Financials

Unrestricted Temp. Restricted Total Assets 2010
Grants & Contracts $1,318,681 - $1,318,681 Cash & Cash Equivalents $1,267
Contributions 5,900 10,000 15,900 Contracts & Grants Receivable 320,649
Other Income 374 -- 374 Prepaid Expenses 699
Net Assets Released from Restriction 137,746 (137,746) - Current Assets $322,615
Total Revenue $1,462,701 ($127,746) $1,334,955 Net Property & Equipment 11,441
Total Assets $344,056
Program Costs $1,339,383 -- $1,339,383
Management & General 54,327 - 54,327 Liabilities & Net Assets
Fundraising 28,151 - 28,151 Payables $115,603
Total Expenses $1,421,861 -- $1,421,861 Other 9,810
. Total Current Liabilities $125,413
Change in Net Assets $40,840 ($127,746) ($86,906) .
o Unrestricted $202,943
Net Assets — Beginning of Year $162,103 $133,446 $295,549
Temporarily Restricted 5,700
Net Assets — End of Year $202,943 $5,700 $208,643
Total Net Assets $208,643

Total Liabilities & Net Assets $334,056

Total Revenue Allocated per Purpose Total Revenue by Source

City: 2%
County: 6%

Park Construction: 44%

Technical Assistance: 7%

Foundation /
Outreach & Education: 8% Corporate: 15%

State: 61%
Job Training: 15%

Park Planning: 26% Federal: 16%

In comparison to its peers, AMIGOS uses 10%+ more AMIGOS works hard to leverage every dollar we

of its resources for the community. receive in multiple ways:

100
* An efficient design-build process

80 * Reduced design costs using Fellows Program participants

* Low margins on construction

60 * Donations of materials from local businesses
* Leveraging volunteer equity

40 . . S
* Prevailing wages plus Conservation Corps participation

* AMIGOS’ low-cost organizational structure
20

2009
Industry Avg.
Costs

2009 2010
AMIGOS Costs AMIGOS Costs AMIGOS work in green infrastructure provides

triple bottom-line value to the community!
. Program Costs Management & General Fundraising
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These are our key objectives, and we are joined in these aims by a lot of good company. The Memorandum of Understanding that we signed in 2010
with the Los Angeles County Department of Public Works embraces the implementation of the Emerald Necklace and funds a study jointly with the
San Gabriel & Lower Los Angeles Rivers and Mountains Conservancy and Southern California Edison to ensure connectivity throughout the original
area of the Emerald Necklace. In addition, the California Strategic Growth Council has funded AMIGOS to expand the Emerald Necklace Plan from
the initial 17-mile loop to include river corridors to the north and south. The expanded plan will encompass a multi-use, multi-benefit, 68-mile

greenway that links communities throughout Greater Los Angeles. This agreement and funding represent giant steps on the path to realizing the

grand vision: restoring nature’s balance and enhancing the quality of life for millions of people in our area.



We Need Your Help to Make the Emerald Necklace Vision a Reality

There are many ways you can help us create and sustain our vision of a greener Greater L.A. We urge you to contribute

your time and resources to enhance the quality of life for all Southern California residents.

Corporate sponsorships and individual donations are vitally important in helping us sustain our parks and trails—
ensuring that they are maintained for maximum use and the enjoyment of the entire community for many years to come.
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Volunteers are always needed. Ve are looking for people of all ages and areas of expertise to assist in these vital areas:

Emerald Necklace environmental training  Policy research

Event planning & fundraising Sustainable design & planning
Legislative advocacy Volunteer team coordination
Library and archives administration Web development
Marketing and public relations Social media coordination

And, of course, we would welcome your hands-on participation in the creation of our community parks and trails, and at

any of our events throughout the year.

For more information, please visit our website, Facebook page or call us.
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